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Engaging in a common dialog amongst all the
members of the group. All the conversations
have been very productive and importantly
candid.

Learning the rules on how to recognize a concept

Observing people getting on the same page
regarding concepts

Our discussions about how to understand and
use the methodology framework

Opportunity to dive more deeply and interactively
into the application of the framework

The digging deeper into the different parts of a
concept and what counts as a good
purpose/operational principle.

Exploring how the concepts framework applies
to Autodesk examples via substantive
conversation.

Some of the discussions occurring amongst the
group are evolving into meta physical or very
academic level of discussion which at times take
away from the concepts themselves.

We have been all over the place when discussing
"outcome based BIM"

Spiraling in our AEC domains about what our
concepts are / are not today as opposed to be
forward looking

| enjoyed all of the day even the difficult attempt
to disentangle analysis workflows

Was hoping to actually apply concept definition
on something that didn't become a debate on
how Autodesk products work.

| was unsure how engaged others were around
the Outcome-based BIM discussion, as one of
the more vocal participants in that conversation.

interesting?

Rationalizing the differences between nouns and
verbs related to concepts. It's critical to
understand that the purpose of the concept is an
action (verb), while the name can be a noun

Synchs

If the user has poor mental model of the system
this may be because the design concepts are
poor

That the construct of software concepts are not
an entirely new way of thinking about our user’s
mental model but complementing. Specially
interesting when thinking about the complexity of
what we are trying to achieve with the Forma
Industry Cloud as a whole but to get alignment
and orchestrate a set of coherent action to
progress on our strategies, we have to be able to
take our customer problems (JTBD if you like)
and break it down into something'’s that we can
agree on that does not encapsulate everything at
once and the concept framework could be one of
those things where we can come together cross
product teams in AEC and align.

That successful design can emerge from
reimagining concept synchronization

Using syncs to orchestrate decoupled concepts.

to you?

Understanding the scale of a concept is still
slightly vague to me. While I understand the
principles and aspects of a concept, the scale to
which it is defined is still hard for me to
understand.

How to start a process of actually defining a
concept. From a real world scenario? From an
internal idea of what a value would be?

Nothing springs to mind but | would like to get
more experience applying the framework

1 think we could have spent more time defining
what exactly a scenario is. But it was clear on
how scenarios connect to products and
concepts.

How to decide what should be an entity in a
concept, versus a concept. | am having a hard
time determining how to scope concepts that are
broad enough to be meaningful value, but narrow
enough to have singular purposes.

More opportunities to put the principles into
practice

Maybe an overview of concepts and what it
could do right up front

Spend more time clarifying State and Actions,
with corresponding notation

Less time on discussing what we have today.

Nothing specific, I'm finding the format engaging
and full of insights

An explanation of the symbology used in the
diagrams prior to using the symbols/syntax in
examples would've helped my understanding.




